The Model for Improvement

e Asimple, yet powerful tool for accelerating quality improvement changes in your organization
e The model has two parts:

0 Three fundamental questions: Aim, measures and specific change ideas

0 Plan-Do-Study-Act (PDSA) cycles to allow changes to be tested in the work environment
e See www.ihi.org for more in-depth information about the Model for Improvement

The Model For | VAPYOVEMENE

/ Model for Improvement \\

What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make that
will resultin improvement?
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